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Introduction 

  

In this policy paper, we are going to outline our objectives for ISHA in the coming term. Further 

to this, an attempt will be made to place these goals within the wider context of where ISHA stands at 

the current time and where we feel it will go in the future. 

At the end of July this year, our predecessors facilitated a handover process that set up the 

current International Board and Council for the term ahead. It was clear from this process that we were 

inheriting an association in a very strong position with great potential for further development in the 

coming months. In this vein, we wish to continue working with our wide network of member and 

observer sections across the world to promote this organisation as one that people are willing to invest 

their time in. ISHA holds a great deal of value to so many people; it is our desire that this should be 

nurtured and shared. The success of ISHA is only as valuable as the happiness of its members. 

The tasks before us in the coming year can be meaningfully split into three categories. The first 

of these are the 'Administrative' tasks. These include the perennial tasks associated with running an 

international organisation – from managing our finances to communicating with sections and 

cooperating with partners. The second of these are the 'Ongoing' tasks. These are projects or goals that 

were set up by our predecessors that we feel should continue to be supported and developed. Thirdly, 

we have a series of 'Vision' tasks. These are new policies or projects that we wish to promote, and in 

some cases cultures that we wish to enshrine in the ISHA ethos. Some of these tasks will be achievable 

fairly quickly, but in other cases – we want to create a foundation that later IB's can build upon. Like our 

predecessors, our goal is to leave ISHA in a better place than where we found it. 

 

Ongoing Tasks 



   
 

   
 

 

 Professionalism 

Great steps have already been taken to improve our academic credibility as an 

organisation and we will continue to build upon this. We will continue pushing to raise the 

academic standard of our events by exploring new methods of idea exchange outside traditional 

presentations.  

Some sections are doing a sterling job of preparing participants before seminars. We 

would like to work with these sections to develop a programme that we can use to support 

other sections to do the same. 

In addition to this, we would also like to provide further assistance to organising 

sections to help them put on ever bigger and more organised events. This will be discussed 

under the section for PMC (Project Management Committee). 

As a student association, we believe that ISHA should support its members from their 

first days as undergraduates all the way through their academic careers. Part of this should 

include vocational support – finding new ways to support our members outside their academic 

pursuits. That is to say, we intend to implement employability activities in addition to our social 

and academic ones. 

 

 Public Image 

In the previous term, the IB undertook the process of improving the public image of 

ISHA. To this end, a new website was built that we will continue to develop to promote our 

online and International presence. In the modern age, a website is often the first point of 

contact to the outside world – and the maintenance of ours, should be a high priority. 

Although the new website gives an excellent first impression, at the current time – the 

potential for the website to aid in the growth of our organisation is negligible. However, in the 

long term – over the coming years – this can be developed into a major facilitator of 

communication and exposure. In addition to this, we will maintain and develop the social media 

presence that has already been established. 



   
 

   
 

Outside of the ISHA website, we are going to be providing support to our sections in 

developing their own web presence. 

 

 Revenue Management 

We believe that if ISHA is to progress in the long term, it needs to reform the way it 

generates its income. If we are to establish ourselves as a professional organisation, we need to 

professionalise the way we raise funds. 

Our predecessors have already begun this process by laying the foundation for a 

fundraising committee. During our term, it is our intention that this committee is founded and 

receives our full support. We are fast approaching the point where our organisation will require 

a formal operational budget to maintain our position, support our sections in the running of 

events and to establish new sections internationally. 

 

 Alumni Network 

The previous IB did a great deal of research and groundwork into the way ISHA handles 

its Alumni network. This is obviously something we would like to continue. The framework for 

this has been established and we will be looking at ways that ISHA Alumni can be included and 

supported over the coming year. This ties in with a previous idea – that ISHA should be there for 

its members all the way through their academic careers. 

 

 Carnival 

It is our belief that our journal, Carnival, has the capacity to be our greatest professional 

asset. In co-operation with the developing PhD committee, preparations have already been 

made to dramatically improve the academic value of this publication. In the theme of 

developing our members, Carnival presents the opportunity for the fledgling historians in our 

organisation to garner valuable experience. If we are going to be taken seriously as we move 

into the future, then developing Carnival into a more prestigious academic asset should be the 



   
 

   
 

foremost way this takes place. It is not only important that we tell the world who we are, but 

that we show them what we can do. 

 

 ISHA Stays Green 

It has been the policy of our predecessors that ISHA develop as an environmentally 

responsible organisation. We wish to continue this policy. We will take further steps to lessen 

our impact upon the environment and encourage sections to be just as environmentally 

mindful. 

 

Vision Tasks 

 

 Project Management Committee 

As ISHA grows, the demand for places at seminars and conferences with grow with it. If 

we want to continue to raise the scale and quality of our events, we feel it would be sensible to 

utilise the organisational and fund-raising experience of our members. To this end we will 

support the establishment of a Project Management Committee to provide this assistance to 

sections.  

 

 The ISHA Safe Space 

As mentioned earlier, ISHA's success is only as valuable as the happiness of its members. 

To this end, we will be following the example of our partner EGEA and running a series of 

surveys to gauge how people feel about their place in our organisation. These will be run to 

ensure that people feel completely comfortable in every interaction with our organisation. 

 

 International Sensitivities, Sensible Economics 



   
 

   
 

We are an international organisation and our mindset should reflect this. We are made 

up of members from all over the world – people with vastly different cultures, attitudes and 

circumstances. Rather than allow these things to present themselves as obstacles to be 

overcome – we should cooperate to grow faster than ever before. A good example of this, is the 

policy of financial assistance that members have been able to offer in the application of some of 

our events so far. We are greater together than the sum of our parts – we are more than our 

differences, whether they be languages, borders or exchange rates. 

 

Finally, we are uniquely poised to build on the success of the previous IB and take ISHA into the future. 

We want to build something worthy of you, our members – for whom we were elected. 

Viva ISHA! 


